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Announcing WRG Forum on Oper ational Excellence in Correctional Healthcar e, taking place
December 8-9, 2008 at the MGM Grand in Las Vegas.

At thisevent, Vertex Senior PartnersJared G. Jorgensen, Braxton J. Millar, and Todd R. Wilcox
will present the Post-Conference Workshop, “The * Science’ of Correctional Healthcare Staffing”.

Asclinical healthcare staffing in the correctional environment is a challenge, this workshop details a
staffing plan that will allow your organization to produce and present clinically appropriate staffing levels
based on national standards and guidelines. During this session, you will be walked through a plan/model
that presents staffing by unit, by position type, and by specific task in aformat that is transparent and
adequately detailed.

Primary Objectivesfor this Workshop:

1. Produce aclinical staffing plan that identifies all components of healthcare delivery and bases the
staffing plan on national industry standard guidelines and mandates.

2. Provide atransparent and defensible methodol ogy for establishing clinical healthcare staffing
budgets.

3. Produce a usable and durable model that will allow the institution to forecast staffing needs, track
productivity and process improvements, and assess the impact of proposed program of staffing
mix changes.

For more information about the conference, to view the full agenda and to download a brochure, please
visit www.worldrg.com/correctional.

SAVE $300 off the current rate!  Just mention promo code ZK P992 when registering.

To register, call 800-647-7600 or visit www.worldrg.com/correctional. If you have additional questions
please contact Alan Spector, World Research Group, at 646-723-8054.
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